Summary of FY22-23 Capital Article Requests

As of November 17, 2021

Submitted by…
Capital
Selectboard
Cemetery Commission (DPW)
WPCF
WPCF
WPCF
Selectboard
Selectboard
Library
Library
Library
DPW
DPW
Board of Assessors
GMRSD
Non-Capital
Parks and Recreation
Parks and Recreation
DPW
Conservation Commission
Total

Dept
Rank

Winter
STM

5th Street Bridge Contingency Funds
Repair of Burnham St. Cemetery Retaining Wall
WPCF Facility Screw Pumps
WPCF Back-Up Generator (450kW)
RTV with plow and salt spreader
Town Hall Main Roof
Shea Theater Front Roof
Carnegie Library Moisture/Flooding Remediation
Montague Center Library Truss Repair
Montague Center Library Masonry Repair
Replacement of Sewer/Storm Drain Vactor Truck
DPW Discretionary
Upgrade Assessing Software and Servers
Hillcrest Floor Covering Repair/Replacement

1
1
1
2
3
1
2
1
2
3

$ 250,000
$ 10,000

Unity Park Security Camera System
Riding Lawn Mower
Sidewalk and Street Repair Funding
Supplement to Waidlich Conservation Fund

1
2

$
$

1

$
$
$ 266,500 $

Project Decription

Annual
ATM

$
$
$
$
$
$
$
$
$
$
$

1
1

TBD

Comments

Stabilization likely source - replenish with FL funds in FY23
Quotes were +/- $43k. DPW do work, but needs materials
690,000 2nd quote is double $. May need controls and wet well work
130,000
24,000
140,000 Estimate for 110k, no masonry or antenna removal
60,000 Small portion of roof that was not replaced, awaiting estimate
60,000 awaiting quotes
20,000 awaiting quotes
100,000 Quote in hand, project on advice of structural engineer
480,000 Will consider lease to own option
100,000
45,000 requested in the event that IT grant funding is not awarded
Expect a stopgap project. Requests not due until Dec 1st

4,000
2,500
15,000 for materials associated with miscellaneous repair needs
10,000
1,874,000

Town of Montague

SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE
This form is intended for use with capital article submissions > $25,000 with a lifespan of
5+ years. For major building projects, please consult the Town Administrator.

FY 22

Please complete this form in its entirety! Due November 2, 2020

✓ Check here if this request is for FY22 Special Town Meeting
Department:

Selectboard

Submitted by:

Steven Ellis

Item/Project Cost:

$250,000

Date Prepared:

November 1, 2021

Item/Project Title:

Supplemental Funding for 5th Street Bridge Project

Proposed Article Wording:
To see if the town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise provide the sum
of $250,000 or any other amount for the purpose of making additional funding available to support execution of the 5th
Street Bridge Project, or pass any vote or votes in relation thereto.

Detailed Description for Background Materials: (Provide a full description of the item or service. Use attachments as needed.)
The Town of Montague entered into an agreement with FirstLight Power as part of its exchange of easements to
facilitate the 5th Street Pedestrian Bridge project, which will be constructed in part on FirstLight property. Included in
that agreement was a $250,000 contribution to the Town for the purpose of providing/upgrading utility access to
Canal Road. Under the terms of this agreement, these funds can reasonably be used to support installation of the new
structure that will carry those utility lines or to cover a portion of the cost of the utility lines themselves. In this way,
the funds could be used to reduce expenditures against other Town appropriations or to extend available project
contingency, which presently stands at $78,038 and is below the recommended amount of $233,866.
These funds will need to be deposited in and then appropriated from a new stabilization account created for this
purpose. As a matter of timing, this is recommended to be a winter STM request, as it will provide maximum flexibility
during project implementation.

Enter response

Have you received an estimate as a basis for cost? (yes/no)
-

n/a

If yes, please attach estimate

Special Article Request: Capital Expense (rev 09.01.21)

Are grant or other funds available to offset cost? (yes/no)

This is a supplement to grant and
other previously appropriated funds

Please specify grant program/source of funds MassWorks/Town Appropriations
Value of the offset $
Probability of availability

%

Will this be a lease or a recurring expense? (yes/no)

No

If yes, over how many years:
If yes, will payment vary (yes/no; attach payment plan):
Will this item or project replace old equipment? (yes/no)

No

If replacement, estimate surplus value: $

Is this expected to require other investments? (yes/no)
Increased(+) /decreased(-) operational cost (if no, “0”)
Increased(+) /decreased(-) equipment or material cost (if no, “0)

No
$+/$

Why is it essential that the Town makes this purchase in the coming fiscal year?
Construction will begin this winter and be completed during calendar year 2022. The project may benefit from
financial flexibility and timely availability of funds will be essential. This funding may also be used to offset other Town
appropriations, allowing us to spend less of allocations from capital stabilization or ARPA grant funds.

Relative Priority
Overall priority of this item or project to the Town
Critical

High

Moderate

Low

X

O

O

O

If you are submitting more than one project, how does this rate relative to the others
First

Second

Third

Fourth or Lower

X

O

O

O

Comments on relative priority:
Top project remaining on FY22 docket
Special Article Request: Capital Expense (rev 09.01.21)

Town of Montague

SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE
This form is intended for use with capital article submissions > $25,000 with a lifespan of
5+ years. For major building projects, please consult the Town Administrator.

FY 23

Please complete this form in its entirety! Initial Submission due November 1
Department:

Cemetery Commission (DPW)

Submitted by:

Judith Lorei

Item/Project Cost:

$35,000- $43,000

Date Prepared:

10/25/21

Item/Project Title:

Burnham Cemetery Retaining Wall Repair
✓ Check here if this request is for FY22 Special Town Meeting

Proposed Article Wording:
To see if the town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise provide the sum
of $48,000 or any other amount for the purpose of repairing a failed retaining wall at the Town owned Burnham
Cemetery, including clearing of trees and any related tasks, or pass any vote or votes in relation thereto.

Detailed Description for Background Materials: (Provide a full description of the item or service. Use attachments as needed.)
The Burnham Cemetery is a town-owned cemetery located on South High Street in Montague City. A retaining wall is
collapsing into an abutter’s yard, in part due to pressure on the embankment it contains due to substantial
overgrowth of trees. The wall requires substantial reconstruction, including bringing in new fill, as well as substantial
tree work to reduce the likelihood that this or other similar problems will occur again.
Excavation and wall repair is expected to cost in the vicinity of $27,000, with an additional $8,000-16,000 in tree
removal and stump grinding, depending on the extent of tree clearing that is to be performed. $8,000 would account
for the most essential area, adjacent to the failing wall, while $16,000 would allow for more preventative work along
the ridgeline as well.
Enter response

Have you received an estimate as a basis for cost? (yes/no)
-

Yes

If yes, please attach estimate

Are grant or other funds available to offset cost? (yes/no)

No

Please specify grant program/source of funds
Value of the offset $
Probability of availability
Special Article Request: Capital Expense (rev 09.01.21)

%

Is there a lease option for this expense? (yes/no)

No

If yes, what is max years:
Is payment schedule known (yes/no; attach plan):
Will this item or project replace old equipment? (yes/no)

No

If replacement, estimate surplus value: $

Will it create other ongoing costs or savings? (yes/no)

No

Operational cost impacts (if no, “0”)
Equipment or material cost impacts (if no, “0)

$+/$ +/-

Why is it essential that the Town makes this purchase in the coming fiscal year?
This retaining wall is collapsing into private property. The condition is expected to worsen over time.

Relative Priority
Your assessment of the how important this is to the Town at the present time.
Critical Importance

Highly Important

Moderately Important

O

X

O

If you are submitting more than one project, how does this rate relative to the others you are submitting?
First

Second

Third

Fourth or Lower

X

O

O

O

Comments on relative priority:
This is the only capital request submitted by the Cemetery Commission in the current fiscal year.
____________________________________
Final recommendation of Capital Improvements Committee:

O Support

Comments on Recommendation:

Special Article Request: Capital Expense (rev 09.01.21)

O Not Support

Town of Montague

SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE
This form is intended for use with capital article submissions > $25,000 with a lifespan of
5+ years. For major building projects, please consult the Town Administrator.

FY 23

Please complete this form in its entirety! Initial Submission due November 1
Department:

WPCF

Submitted by:

Chelsey Little

Item/Project Cost:

$690,000

Date Prepared:

11/01/2021

Item/Project Title:

Facility Screw Pumps (x2)


Check here if this request is for FY22 Special Town Meeting

Proposed Article Wording:
To see if the town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise provide the sum
of $690,000 or any other amount for the purpose of purchasing facility Screw Pumps and any and all incidental
installation costs, or pass any vote or votes in relation thereto.

Detailed Description for Background Materials: (Provide a full description of the item or service. Use attachments as needed.)
Evoqua Internalift Screw Pumps (See Attachment)
Controls? (not included)
Wet Well and Concrete/Brick Rehab? (not included)
Enter response

Have you received an estimate as a basis for cost? (yes/no)
-

yes

If yes, please attach estimate

Are grant or other funds available to offset cost? (yes/no)

unsure

Please specify grant program/source of funds
Value of the offset $
Probability of availability

Is there a lease option for this expense? (yes/no)

%

no

If yes, what is max years:
Is payment schedule known (yes/no; attach plan):

Special Article Request: Capital Expense (rev 09.01.21)

Will this item or project replace old equipment? (yes/no)

yes

If replacement, estimate surplus value: scrap

Will it create other ongoing costs or savings? (yes/no)

no

Operational cost impacts (if no, “0”)
Equipment or material cost impacts (if no, “0)

$+/$ +/-

Why is it essential that the Town makes this purchase in the coming fiscal year?
The facility’s current Internalift Screw Pumps were placed into service around 2002. The life expectancy for these units are 20+/years. Last year, the facility had to patch two holes in the pumps and is concerned about their remaining effective operation.
Delaying the replacement of these pumps could lead to a catastrophic failure, requiring emergency response action and costly
extended bypass pumping. (These pumps pump approximately 1 million gallons per day-during dry weather- from the lower end of
the facility to the upper end, which is located above grade and cannot be gravity fed.)
The facility plans on staying with the Archimedes style pumps, as they are more efficient, cost relative to, and require less overall
maintenance than other types of pumps.

Relative Priority
Your assessment of the how important this is to the Town at the present time.
Critical Importance

Highly Important

Moderately Important

O

O

O

If you are submitting more than one project, how does this rate relative to the others you are submitting?
First

Second

Third

Fourth or Lower

O

O

O

O

Comments on relative priority:
As this is a crucial piece of equipment, it is extremely important that it be replaced in order to avoid an emergency
situation where the current pumps are left inoperable. It runs in the same critical importance as the back-up
generator.
___________________________________
Final recommendation of Capital Improvements Committee:

O Support

Comments on Recommendation:

Special Article Request: Capital Expense (rev 09.01.21)

O Not Support

Current Internalift Screw Pumps (with painted screw covers)

Archimedes Screw Pump Principal

Special Article Request: Capital Expense (rev 09.01.21)

Town of Montague

SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE
This form is intended for use with capital article submissions > $25,000 with a lifespan of
5+ years. For major building projects, please consult the Town Administrator.

FY 23

Please complete this form in its entirety! Initial Submission due November 1
Department:

WPCF

Submitted by:

Chelsey Little

Item/Project Cost:

$130,000

Date Prepared:

10/29/2021

Item/Project Title:

Facility Back-Up Generator


Check here if this request is for FY22 Special Town Meeting

Proposed Article Wording:
To see if the town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise provide the sum
of $130,000 or any other amount for the purpose of purchasing a facility Back-up Generator and any and all incidental
installation costs, or pass any vote or votes in relation thereto.

Detailed Description for Background Materials: (Provide a full description of the item or service. Use attachments as needed.)
DFEJ Commercial Diesel Generator 450kW Standby 60Hz
(See Attachment)

Enter response

Have you received an estimate as a basis for cost? (yes/no)
-

yes

If yes, please attach estimate

Are grant or other funds available to offset cost? (yes/no)

unsure

Please specify grant program/source of funds
Value of the offset $
Probability of availability

Is there a lease option for this expense? (yes/no)

%

no

If yes, what is max years:
Is payment schedule known (yes/no; attach plan):
Special Article Request: Capital Expense (rev 09.01.21)

Will this item or project replace old equipment? (yes/no)

yes

If replacement, estimate surplus value: unsure

Will it create other ongoing costs or savings? (yes/no)

yes

Operational cost impacts (if no, “0”)
Equipment or material cost impacts (if no, “0)

$+/$ +/-

Why is it essential that the Town makes this purchase in the coming fiscal year?
The facility’s current generator is original to the secondary system upgrade that was done in 1979. Due to lack of parts available
for continued maintenance, the generator will soon become inoperable. As this is the back-up supply of power to all of the pumps,
motors, blowers, coms, alarms, etc at the facility, the loss of power would be devastating.
It is recommended by the facility’s current generator technician that the generator be replaced ASAP before it becomes an
emergency.
It is also a requirement per Mass State Regulations, that the facility be equipped with a backup generator in order to avoid
interference in treatment and potential non-treated sewage overflow in the event of power loss.
Note: The generator is currently located INSIDE the main office, which causes extreme noise levels and potentially noxious fumes
for staff. The new generator will be located outdoors, and that room will be converted into a meeting/conference room space that
the facility currently doesn’t have.

Relative Priority
Your assessment of the how important this is to the Town at the present time.
Critical Importance

Highly Important

Moderately Important

O

O

O

If you are submitting more than one project, how does this rate relative to the others you are submitting?
First

Second

Third

Fourth or Lower

O

O

O

O

Comments on relative priority:
As this is a crucial piece of equipment, it is extremely important that it be replaced in order to avoid an emergency
situation where the current generator is left inoperable.
___________________________________
Final recommendation of Capital Improvements Committee:

O Support

Comments on Recommendation:
Special Article Request: Capital Expense (rev 09.01.21)

O Not Support

Current Original Facility Generator, adjacent to the admin office space

Special Article Request: Capital Expense (rev 09.01.21)

Town of Montague

SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE
This form is intended for use with capital article submissions > $25,000 with a lifespan of
5+ years. For major building projects, please consult the Town Administrator.

FY 23

Please complete this form in its entirety! Initial Submission due November 1
Department:

WPCF

Submitted by:

Chelsey Little

Item/Project Cost:

$24,000

Date Prepared:

10/29/2021

Item/Project Title:

Facility RTV w/plow and salt spreader


Check here if this request is for FY22 Special Town Meeting

Proposed Article Wording:
To see if the town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise provide the sum
of $24,000 or any other amount for the purpose of purchasing a Rough Terrain Vehicle (RTV), or pass any vote or
votes in relation thereto.

Detailed Description for Background Materials: (Provide a full description of the item or service. Use attachments as needed.)
Kubota Diesel RTV
(See Attachment)
John Deer Gator Work Series (base price, no options)
(See Attachment)

Enter response

Have you received an estimate as a basis for cost? (yes/no)
-

Yes (online quote only)

If yes, please attach estimate

Are grant or other funds available to offset cost? (yes/no)

no

Please specify grant program/source of funds
Value of the offset $
Probability of availability

Is there a lease option for this expense? (yes/no)

%

no

If yes, what is max years:

Special Article Request: Capital Expense (rev 09.01.21)

Is payment schedule known (yes/no; attach plan):
Will this item or project replace old equipment? (yes/no)

yes

If replacement, estimate surplus value: 0.00

Will it create other ongoing costs or savings? (yes/no)

no

Operational cost impacts (if no, “0”)
Equipment or material cost impacts (if no, “0)

$+/$ +/-

Why is it essential that the Town makes this purchase in the coming fiscal year?
The facility is split between two buildings, requiring the moving of parts/supplies/equipment etc back and forth between the
admin end and the operations end. (Approx 800+ft) A golf cart was used to help staff move these items, but has since become
inefficient and recently experienced an electrical fire in the components. A utility vehicle would provide greater storage and
transport ability in order to facilitate the many projects and daily operations of the facility.
The plow and sander attachments would assist in plowing and maintaining the many feet of sidewalks, driveways, walkways, etc
that are at the facility.

Relative Priority
Your assessment of the how important this is to the Town at the present time.
Critical Importance

Highly Important

Moderately Important

O

O

O

If you are submitting more than one project, how does this rate relative to the others you are submitting?
First

Second

Third

Fourth or Lower

O

O

O

O

Comments on relative priority:
Second to the Generator replacement
Staff are currently having to use a loader, or a small dolly to physically walk parts and equipment to the other end of
the facility, causing delays in productivity.
____________________________________
Final recommendation of Capital Improvements Committee:

O Support

Comments on Recommendation:
Special Article Request: Capital Expense (rev 09.01.21)

O Not Support

Current Golf Cart

Special Article Request: Capital Expense (rev 09.01.21)

Satellite Image of Facility’s Two-Ends

Special Article Request: Capital Expense (rev 09.01.21)

Town of Montague

SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE
This form is intended for use with capital article submissions > $25,000 with a lifespan of
5+ years. For major building projects, please consult the Town Administrator.

FY 23

Please complete this form in its entirety! Initial Submission due November 1
Department:

Selectboard

Submitted by:

Steven Ellis

Item/Project Cost:

$140,000 (revised 11.10.21)

Date Prepared:

November 1, 2021

Item/Project Title:

Replacement of Town Hall Main Roof

Proposed Article Wording:
To see if the town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise provide the sum
of $140,000 or any other amount for the purpose of replacing the Montague Town Hall roof, including removal of
unnecessary appurtenances and any other related tasks, or pass any vote or votes in relation thereto.

Detailed Description for Background Materials: (Provide a full description of the item or service. Use attachments as needed.)
Montague’s Town Hall main roof is comprised of asphalt shingles. Age of the roof is uncertain, but aerial drone
footage reveals cracking of shingles along the ridge line and weakening of shingles throughout. Large pieces of
shingles were found on the ground under the eaves this past summer, though no leaks have been detected, possibly
because there is more than one layer of shingles on the roof.
As part of this project, all shingles and defunct antennae would be removed, the deck repaired if necessary and new
asphalt shingles would be installed. There is a smaller EPDM roof above the stairwell which is believed to be in good
condition and not in need of replacement.

Enter response

Have you received an estimate as a basis for cost? (yes/no)
-

Yes

If yes, please attach estimate

Are grant or other funds available to offset cost? (yes/no)

no

Please specify grant program/source of funds
Value of the offset $
Probability of availability
Special Article Request: Capital Expense (rev 09.01.21)

%

Is there a lease option for this expense? (yes/no)

no

If yes, what is max years:
Is payment schedule known (yes/no; attach plan):
Will this item or project replace old equipment? (yes/no)

no

If replacement, estimate surplus value: $

Will it create other ongoing costs or savings? (yes/no)

Avoids future capital expenses if
leaking begins

Operational cost impacts (if no, “0”)
Equipment or material cost impacts (if no, “0)

$+/$ +/-

Why is it essential that the Town makes this purchase in the coming fiscal year?
This project was expected to be necessary in the next 3 to 5 years during an assessment two years ago. Deterioration
seemed to accelerate in the past year and we believe this is the time for repair this is the time to do it, before it leaks.
Critical archives and cabling run through the attic. We need to stay ahead of it.

Relative Priority
Your assessment of the how important this is to the Town at the present time.
Critical Importance

Highly Important

Moderately Important

O

X

O

If you are submitting more than one project, how does this rate relative to the others you are submitting?
First

Second

Third

Fourth or Lower

X

O

O

O

Comments on relative priority:
Recommended improvements to the Shea Theater roof are in some ways more important from the standpoint of
current leaking, but the impact of leaks in Town Hall could be more severe, particularly given the changes from 2020
to 2021.

Special Article Request: Capital Expense (rev 09.01.21)

R & H ROOFING, LLP
59 South Street, Easthampton, MA 01027
(413) 527-9378-PH
(413) 527-8244-FX
October 29, 2021

Montague- Roofing Budget 2022
1 Avenue A Turner Falls, MA
ASPHALT SHINGLES RIP & REPLACE TOWN HALL
1.
2.
3.
4.
5.
6.
7.

Demo existing shingle roof, flashings, and drip edges. Expected [2] layers.
Furnish and install ice and water shield at the eaves, per the manufacturer’s required
specifications.
Furnish and install synthetic underlayment at the remaining exposed decking, per the
manufacturer's required specifications.
Furnish and install new ridge vent at the new shingle roof, per the manufacturer's specifications.
Furnish and Install new architectural shingles roofing system per the manufacturer's
specifications.
Furnish and install aluminum sheet metal flashings (drip edge, rake edge, step flashings) as
required per manufacturer's specifications.
Clean the site and remove debris

SCHEDULE OF VALUES
ASSUMPTIONS, CLARIFICATIONS, AND EXCLUSIONS
FOLLOW ON THE NEXT PAGE

R & H ROOFING, LLP
59 South Street, Easthampton, MA 01027
(413) 527-9378-PH
(413) 527-8244-FX
October 29, 2021

Montague- Roofing
1 Avenue A Turner Falls, MA
SCHEDULE OF VALUES
Approx 6000 Sq ft
Rip and Replace Asphalt
Shingles

$110,000.00

LABOR+MATERIALS+

Plywood Sheathing
Replacement
+$100.00 per 4x8
sheet

ASSUMPTIONS CLARIFICATIONS, AND EXCLUSIONS
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

The removal or handling of any and all asbestos/hazardous containing materials is not included
Construction control is not included.
Sales tax is included.
Prevailing wage rates are included.
Construction control is not included.
Winter conditions are not included including snow removal.
It is assumed that R&H Roofing will have unimpeded access to load and unload the materials and
the equipment needed to perform our job duties on a daily basis.
Dumpsters are included.
Roof sheathing replacement is calculated as an extra line item in the schedule of values.
With the shortage of building materials currently, shingle production is only at 3 standard colors.
This proposal does not include the cost of a permit with the building official.

Town Hall Roof – Drone Shots October, 2021

1

Town Hall Roof – Drone Shots October, 2021

2

Town Hall Roof – Drone Shots October, 2021

3

Town Hall Roof – Drone Shots October, 2021

4

Town of Montague

SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE
This form is intended for use with capital article submissions > $25,000 with a lifespan of
5+ years. For major building projects, please consult the Town Administrator.

FY 23

Please complete this form in its entirety! Initial Submission due November 1
Department:

Selectboard

Submitted by:

Steven Ellis

Item/Project Cost:

$60,000

Date Prepared:

November 1, 2021

Item/Project Title:

Replacement of Shea Theater Lower/Front Roof

Proposed Article Wording:
To see if the town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise provide the sum
of $60,000 or any other amount for the purpose of replacing the Shea Theater lower/front roof, including removal and
reinstallation of HVAC unit and any other related tasks, or pass any vote or votes in relation thereto.

Detailed Description for Background Materials: (Provide a full description of the item or service. Use attachments as needed.)
The Town replaced the failing EPDM Main Roof of the Shea Theater three years ago, about two years after a recoating
of the EPDM on the lower roof, which it was hoped would get several years out of it. That smaller section, a large
portion of which is covered by the building’s HVAC unit, has continued to be a source of small leaks despite additional
patching.
It has become clear that this section of the roof requires replacement, which will be made more complex by the need
to remove this very large HVAC unit during the repair.

Enter response

Have you received an estimate as a basis for cost? (yes/no)
-

Requesting

If yes, please attach estimate

Are grant or other funds available to offset cost? (yes/no)

possibly

Please specify grant program/source of funds MCC Capital Facilities Grant
Value of the offset $
Probability of availability

Special Article Request: Capital Expense (rev 09.01.21)

%

Is there a lease option for this expense? (yes/no)

no

If yes, what is max years:
Is payment schedule known (yes/no; attach plan):
Will this item or project replace old equipment? (yes/no)

no

If replacement, estimate surplus value: $

Will it create other ongoing costs or savings? (yes/no)

Avoids future capital expenses if
leaking worsens

Operational cost impacts (if no, “0”)
Equipment or material cost impacts (if no, “0)

$+/$ +/-

Why is it essential that the Town makes this purchase in the coming fiscal year?
This project was expected to be necessary in the next several years, but really needs attention now. This is causes
some ongoing damage to interior appointments of the main lobby.

Relative Priority
Your assessment of the how important this is to the Town at the present time.
Critical Importance

Highly Important

Moderately Important

O

X

O

If you are submitting more than one project, how does this rate relative to the others you are submitting?
First

Second

Third

Fourth or Lower

O

X

O

O

Comments on relative priority:
Improvements to the Shea Theater roof are in some ways more important than those to the Town Hall roof from the
standpoint of current leaking, but the impact of leaks in Town Hall could be more severe given it is the operational
center of the Town.

____________________________________
Special Article Request: Capital Expense (rev 09.01.21)

Town of Montague

SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE
This form is intended for use with capital article submissions > $25,000 with a lifespan of
5+ years. For major building projects, please consult the Town Administrator.

FY 23

Please complete this form in its entirety! Initial Submission due November 1
Department:

Montague Public Libraries

Submitted by:

Caitlin Kelley

Item/Project Cost:

$60,000

Date Prepared:

10/27/2021

Item/Project Title:

Moisture Remediation at the Carnegie Public Library


Check here if this request is for FY22 Special Town Meeting

Proposed Article Wording:
To see if the town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise provide the sum
of $60,000 or any other amount for the purpose of Moisture Remediation at the Carnegie Public Library, or pass any
vote or votes in relation thereto.

Detailed Description for Background Materials: (Provide a full description of the item or service. Use attachments as needed.)
The Carnegie Library regularly suffers from seepage and flooding due to poor drainage along three sides of the
building. Water enters at multiple points, making the basement office unsuitable for regular habitation by staff due to
growth of mold and mildew. Per the recommendations of structural engineer Bob Leet, PCA360’s Property Condition
Assessment, and mason James Finnegan, it is the intent of the library director and library trustees to re-direct water
away from the building’s foundation by repairing the exterior’s concrete aprons, installing a drain (between the
library’s driveway and the library building), repaving and regrading the driveway, installing a holding tank for rain
water to drain into, installing a drainage pipe in the library’s ramp, and minor masonry repairs.

Enter response

Have you received an estimate as a basis for cost? (yes/no)
-

Forthcoming

If yes, please attach estimate

Are grant or other funds available to offset cost? (yes/no)

No

Please specify grant program/source of funds

Special Article Request: Capital Expense (rev 09.01.21)

Value of the offset $
Probability of availability

%

Is there a lease option for this expense? (yes/no)

No

If yes, what is max years:
Is payment schedule known (yes/no; attach plan):
Will this item or project replace old equipment? (yes/no)

No

If replacement, estimate surplus value: $

Will it create other ongoing costs or savings? (yes/no)
Operational cost impacts (if no, “0”)
Equipment or material cost impacts (if no, “0)

$+/$ +/-

Why is it essential that the Town makes this purchase in the coming fiscal year?
Repeated water seepage has contributed to poor air quality, the degradation of historic materials, and damage to the basement’s
window frames, drop ceiling, and wood paneling. Though measures have been taken to improve air quality, so long as water
keeps coming in there will continue to be problems.
Additionally, two major floods have occurred in the last year and more can be expected, given anticipated changes in weather
patterns due to climate change. It is essential that the building’s interiors, collections, and technology be protected from future
weather events.
Because the basement is not suitable for habitation by staff due to poor air quality, two full-time library staff members are forced
to share, as their office, a first-floor room that had formerly been a public space for meetings, quiet study, and reference services.
Library patrons have often expressed their interest in being able to use that space once more.
Finally, the project will improve accessibility and employee safety around the building’s exterior and especially its back entrances.

Relative Priority
Your assessment of the how important this is to the Town at the present time.
Critical Importance

Highly Important

Moderately Important

O

O

O

If you are submitting more than one project, how does this rate relative to the others you are submitting?
Special Article Request: Capital Expense (rev 09.01.21)

First

Second

Third

Fourth or Lower

O

O

O

O

Comments on relative priority:
Despite known mold and mildew problems, the Carnegie Library’s basement continues to be used as office space for
the library director and the children’s programming assistant and houses the book sale repository for the Friends of
the Library, a situation that is untenable for the long term.

____________________________________
Final recommendation of Capital Improvements Committee:

O Support

Comments on Recommendation:

Special Article Request: Capital Expense (rev 09.01.21)

O Not Support

Town of Montague

SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE
This form is intended for use with capital article submissions > $25,000 with a lifespan of
5+ years. For major building projects, please consult the Town Administrator.

FY 23

Please complete this form in its entirety! Initial Submission due November 1

Department:

Montague Public Libraries

Submitted by:

Caitlin Kelley

Item/Project Cost:

$20,000

Date Prepared:

10/27/2021

Item/Project Title:

Roof Repair and Truss Work at the Montague Center Library
Check here if this request is for FY22 Special Town Meeting

Proposed Article Wording:
To see if the town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise provide the sum
of $20,000 or any other amount for the purpose of Roof Repair and Truss Work at the Montague Center Library, or
pass any vote or votes in relation thereto.

Detailed Description for Background Materials: (Provide a full description of the item or service. Use attachments as needed.)
The library director and library trustees were alerted of the need to reinforce one of the Montague Center Library’s
trusses in PCA360’s Property Condition Assessment, dated Jan 15, 2021, as well as by structural engineer Bob Leet of
Whetstone Engineering, in his report dated August 12, 2021.
Leet noted, “I discovered that the east end of the southernmost truss underwent significant water damage at some
point in the past. Although some repairs were made, and the leak apparently fixed, the end of the truss does not
appear to have been sufficiently repaired.”
Additionally, a decommissioned heating unit, located in the building’s mezzanine and tied in to the roof, is the main
culprit of the roofline’s sag. Its removal will lessen the burden on the roof.

Enter response

Have you received an estimate as a basis for cost? (yes/no)
-

Forthcoming

If yes, please attach estimate

Are grant or other funds available to offset cost? (yes/no)

No

Please specify grant program/source of funds

Special Article Request: Capital Expense (rev 09.01.21)

Value of the offset $
Probability of availability

%

Is there a lease option for this expense? (yes/no)

No

If yes, what is max years:
Is payment schedule known (yes/no; attach plan):
Will this item or project replace old equipment? (yes/no)

No

If replacement, estimate surplus value: $

Will it create other ongoing costs or savings? (yes/no)

Yes

Operational cost impacts (if no, “0”)
Equipment or material cost impacts (if no, “0)

$+/$ +/-

Why is it essential that the Town makes this purchase in the coming fiscal year?
Bob Leet of Whetstone Engineering recommended in his Aug 12, 2021 report that these repairs be completed “as
soon as the budget allows,” explaining that though the truss has not yet shifted in position, “once it begins to deform
the repair will be significantly more expensive, as it may require jacking the truss back into place.”
Relative Priority
Your assessment of the how important this is to the Town at the present time.
Critical Importance

Highly Important

Moderately Important

O

O

O

If you are submitting more than one project, how does this rate relative to the others you are submitting?
First

Second

Third

Fourth or Lower

O

O

O

O

Comments on relative priority:
The town has already contributed significant funding to increase the structural soundness of the Montague Center
Library’s roof. These simple and relatively inexpensive fixes will prevent what could be significant, costly damage
down the road. Additionally, the library director and library trustees have already identified a contractor who has
experience with similar truss projects and is interested in the work.

Special Article Request: Capital Expense (rev 09.01.21)

Town of Montague

SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE
This form is intended for use with capital article submissions > $25,000 with a lifespan of
5+ years. For major building projects, please consult the Town Administrator.

FY 23

Please complete this form in its entirety! Initial Submission due November 1
Department:

Montague Public Libraries

Submitted by:

Caitlin Kelley

Item/Project Cost:

$100,000

Date Prepared:

10/28/2021

Item/Project Title:

Masonry Repair at the Montague Center Library


Check here if this request is for FY22 Special Town Meeting

Proposed Article Wording:
To see if the town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise provide the sum
of $100,000 or any other amount for the purpose of Masonry Repair at the Montague Center Library, or pass any vote
or votes in relation thereto.

Detailed Description for Background Materials: (Provide a full description of the item or service. Use attachments as needed.)
Structural engineer Bob Leet, PCA360’s Property Condition Assessment, and mason James Finnegan agree that the
masonry at the Montague Center Library needs repointing, especially by the foundation and roofline; the corbelling
needs repair to ensure that more bricks do not dislodge; the bricks should be sealed to prevent future damage; and
cracks in the bricks on the front door façade of the building should be addressed.

Enter response

Have you received an estimate as a basis for cost? (yes/no)
-

Yes

If yes, please attach estimate

Are grant or other funds available to offset cost? (yes/no)

No

Please specify grant program/source of funds
Value of the offset $
Probability of availability

Is there a lease option for this expense? (yes/no)

%

No

If yes, what is max years:

Special Article Request: Capital Expense (rev 09.01.21)

Is payment schedule known (yes/no; attach plan):
Will this item or project replace old equipment? (yes/no)

No

If replacement, estimate surplus value: $

Will it create other ongoing costs or savings? (yes/no)

Yes

Operational cost impacts (if no, “0”)
Equipment or material cost impacts (if no, “0)

$+/$ +/-

Why is it essential that the Town makes this purchase in the coming fiscal year?
The masonry at the Montague Center Library is 162 years old. Though patch repairs have been made to both the corbelling and
the brick façade, these repairs were never meant to be long term solutions. Bricks from the corbelling continue to dislodge
periodically, presenting an ongoing safety hazard to library staff and members of the public. The building needs a comprehensive
overhaul to ensure its continued structural integrity.

Relative Priority
Your assessment of the how important this is to the Town at the present time.
Critical Importance

Highly Important

Moderately Important

O

O

O

If you are submitting more than one project, how does this rate relative to the others you are submitting?
First

Second

Third

Fourth or Lower

O

O

O

O

Comments on relative priority:

____________________________________
Final recommendation of Capital Improvements Committee:

O Support

Comments on Recommendation:

Special Article Request: Capital Expense (rev 09.01.21)

O Not Support

Town of Montague

SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE
This form is intended for use with capital article submissions > $25,000 with a lifespan of
5+ years. For major building projects, please consult the Town Administrator.

FY 23

Please complete this form in its entirety! Initial Submission due November 1
Department:

MONTAGUE DPW

Submitted by:

Item/Project Cost:

Tom Bergeron Superintendent

Date Prepared:

Item/Project Title:

Sewer Vac and Router Truck


Check here if this request is for FY22 Special Town Meeting

Proposed Article Wording:
To see if the town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise provide the sum
of $480,000 or any other amount for the purpose of funding a new Sewer/Vac truck or pass any vote or votes in relation
thereto.

Detailed Description for Background Materials: (Provide a full description of the item or service. Use attachments as needed.)
This truck will allow to DPW to router the main line sewer and to vacuum the sewer manhole as well as clean and
vacuum out the near 4 thousand catch basins that we have. The truck will also unplug sewer lines that can cause
backups in the lines.

Enter response

Have you received an estimate as a basis for cost? (yes/no)
-

yes

If yes, please attach estimate

Are grant or other funds available to offset cost? (yes/no)

no

Please specify grant program/source of funds
Value of the offset $
Probability of availability

Special Article Request: Capital Expense (rev 09.01.21)

%

Is there a lease option for this expense? (yes/no)

yes

If yes, what is max years:

5

Is payment schedule known (yes/no; attach plan): Not now
Will this item or project replace old equipment? (yes/no)

yes

If replacement, estimate surplus value: $25 to 50,000

Will it create other ongoing costs or savings? (yes/no)
Operational cost impacts (if no, “0”)
Equipment or material cost impacts (if no, “0)

$+/$ +/-

Why is it essential that the Town makes this purchase in the coming fiscal year?
The vehicle that the new truck will replace is a 2005. The Vactor is one of the most important pieces of equipment in
our fleet. This truck cleans and vacuums out sewers as well as vacuums out catch basins.

Relative Priority
Your assessment of the how important this is to the Town at the present time.
Critical Importance

Highly Important

Moderately Important

X

O

O

If you are submitting more than one project, how does this rate relative to the others you are submitting?
First

Second

Third

Fourth or Lower

O

O

O

O

Comments on relative priority:
We are only one of two towns in all of Franklin County to have this type of truck, to lose this would be huge loss to our
community as well as it being available to help out the smaller towns in an emergency

____________________________________
Final recommendation of Capital Improvements Committee:

O Support

Comments on Recommendation:
Special Article Request: Capital Expense (rev 09.01.21)

O Not Support

Town of Montague

SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE
This form is intended for use with capital article submissions > $25,000 with a lifespan of
5+ years. For major building projects, please consult the Town Administrator.

FY 23

Please complete this form in its entirety! Initial Submission due November 1
Department:

MONTAGUE DPW

Submitted by:

Tom Bergeron Superintendent

Item/Project Cost:

$100,000

Date Prepared:

Nov,10 2021

Item/Project Title:

Discretionary Fund


Check here if this request is for FY22 Special Town Meeting

Proposed Article Wording:
To see if the town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise provide the sum
of $100,000 or any other amount for the purpose of funding large repairs or new or used trucks or equipment
, or pass any vote or votes in relation thereto.

Detailed Description for Background Materials: (Provide a full description of the item or service. Use attachments as needed.)
This account addresses unforeseen expenditures where timeliness is important, It is not possible to secure town
meeting appropriation, and the magnitude of such expenditures would quickly exhaust the Finance Committee reserve
fund. $100,000 was requested by the DPW. This years expenditures have to purchase a knuckle for the Kubota
excavator, this allow the operator to move the bucket in many directions instead of moving the machine. There has
been several thousand spent for truck parts, $8000 to purchase a transmission machine in order to change the fluids in
the pick-up transmissions.

Enter response

Have you received an estimate as a basis for cost? (yes/no)
-

NO

If yes, please attach estimate

Are grant or other funds available to offset cost? (yes/no)

NO

Please specify grant program/source of funds
Value of the offset $
Probability of availability
Special Article Request: Capital Expense (rev 09.01.21)

%

Is there a lease option for this expense? (yes/no)

YES RECURRING EXPENSE

If yes, what is max years:
Is payment schedule known (yes/no; attach plan):
Will this item or project replace old equipment? (yes/no)

IT COULD

If replacement, estimate surplus value: $

Will it create other ongoing costs or savings? (yes/no)
Operational cost impacts (if no, “0”)
Equipment or material cost impacts (if no, “0)

$+/$ +/-

Why is it essential that the Town makes this purchase in the coming fiscal year?
This account will help keep our equipment in running order and new equipment purchased as needed

Relative Priority
Your assessment of the how important this is to the Town at the present time.
Critical Importance

Highly Important

Moderately Important

XXXO

O

O

If you are submitting more than one project, how does this rate relative to the others you are submitting?
First

Second

Third

Fourth or Lower

O

O

O

O

Comments on relative priority:

____________________________________
Final recommendation of Capital Improvements Committee:

O Support

Special Article Request: Capital Expense (rev 09.01.21)

O Not Support

